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NPO®U/b 38.03.01.09 NPO®ECCUSA, CO3AAHHAR
«BU3HEC-AHAIU3 NOTPEEHOCTbIO

COBPEMEHHOIO BU3HECA
U MNPOrHO3NPOBAHUE

bbiTb YCMEWHbIM U

B OPTAHU3ALUUNAX» YCTONYUBbLIM

Kadeppa aHannsa xo3aMCcTBEHHON AATENbHOCTU U NPOrHO3MPOBaAHUA



CeroaHA 3HaHMe busHec-aHanu3a

B 2023 roay B Heobxoanmo pykosoautenam noboro
Pr3Y (PUHX) oTkpbiT YPOBHSA, aHaIMTUKaM, 3KOHOMMCTaM,
Habop Ha nporpammy MmeHeAXepam, cobcTBeHHMKam busHeca

no 6usHec-aHannsy ansa

6akanaBpos

Ha OYHYIO U 3a0YHYIO
dopmy obyueHusn

KTO TAKOU BU3HEC-AHAJZIUTUK?
MpodeccnoHan, KOTopbiii ymeeT BbIABAATb Npobaembl 6U3Heca U X NPUYKUHbBI, paspabaTtbiBaTb

YHUKa/ZIbHble pelleHus 3TUX npobaem, yuntbiBas NoTpebHOCTU 3aMHTEPECOBAHHbIX CTOPOH,
NOHMMaA BO3MOXXHOCTU U OrpaHNYeHus opraHusaLumum, oLueHMBasa PUCKU U obecneumnBsas

HaunboabLyIO LEeHHOCTb pelleHnn ana busHeca




BU3HEC-AHA/TN3 — NONYYU NPOPECCUIO BYAYLLEIO

Bce 6onblue pykoBoguTenen,
NOHMMaA 0CObYI LEHHOCTb 3TOM
npodeccun ana busHeca, XxoTAT
MMETb B LLITAaTE COTPYAHMNKOB
rpamoTHoro bnusHec-AHannUTMKa

nm_* A busHec-aHaIUTUKK ymeloT

HAYYMTECb PA3PABATbIBATb IYYLUMUE PRI
g PELLEHWA NOBbIX MPOB/IEM BU3HECA yrnpas/ieH4€CKME pelleHmna

NCNO/1b3yA HOBbIN

NMPUOBPETUTE YHUKAJIbHBIE aHaIMTUYECKUI NOAXOA
AHAZIMTUYECKUE KOMMETEHLMUN data driven - pa3paboTKa

CTAHBTE CAMbIM pPeLeHnn Ha OCHOBE
BOCTPEBOBAHHbBIM AaHHbIX
CNEUMATUCTOM OANA BUSHECA




BU3HEC-AHANIUTUKMW [MOJZIY4N HOBYIO
YMEIKOT [TEPCINEKTUBHYHO

PAOTATS [TPODPECCUIO

PA3PABATbIBATDb OPFAHM3ALIMAX
TAPAHTUPOBAHHO BCEX BUAOB
NNIYYLUUE PELLEHUA ONA § AEATENBHOCTU
NNIOBOIro U3HECA

ONTUMUSUPOBATb
U YIPAB/IATD

OBYYEHUE B BU3HEC-NMPOLECCAMMU
COOTBETCTBUUN C CO3/[ABATb YCMELLHbIE MPOAYKTbI HA OCHOBE

AHANTU3A COBCTBEHHOCTU HA NPOAYKT

POCCMIZCKMM U (PRODUCT OWNERSHIP ANALYSIS)
M E)-KAYH APO AH bIM B AHANU3VPOBATb, YIVYLLIATb U/IU BHEAPATD

PELLEHWA B OBZIACTU UHOOPMALIUOHHbIX U

CTAHOAPTOM NO LIM®POBbIX TEXHONOUI

EM 3 H EC'AHA[I M 3y COIMACOBbIBATb CTPATETMYECKHUE
N TAKTUMECKUE 3AAAYU BUSHECA



YHEMY CMOMETE HAYHUTDbLCA

MNpeo6bpa3oBbiBaTb AaHHbIE B
3HauYMMmylo gna busHeca O aTbiEaT: AHanusnposaTb
MHPopMaL MmO U 6u3Hec n IPHUT-
6usHec-moaenu n
pa3pabartbiBaTb Nyylime T 11 9KOHOMMKY,
peweHua npobnem 6usHeca ocHosam CEO

OcHoBam pa3paboTku
HEWPOHHDIX CeTeun u nx
UCNOJ/1Ib30BaHUIO ANA

Usyunte 6onee 50 aHaNUTMYECKUX U PaspabartbiBaTb
ynpaBieH4YeCKUX TeXHUK anna: KPI
- pabotbl Cc 3auHTEepecoBaHHbIMU
CTOpPOHaMu (cTeiMKxongepamm), YnpasnAaTb NPOEKTOM, B TOM
MmoaenupoBaHUA 6usHec- yucne no AGILE
CoctaBnatb u npoueccos,
aHanM3npoBaTb pa3paboTkn npoayKra M aHanusa YnpaBnatb puckamm
6yXranTepcKyio u PbIHKa, 6usHeca
CTaTUCTUYECKYIO OTYHETHOCTb 6epe)KnuBoro npou3BoOACTBa,
aHa/IM3a KOHTEKCTa OpraHuM3auum u
Paboratb B ycnosuax BbiABAeHUA 6usHec-npobnem,
S A= ZE LR O CTI pa3paboTKu pelueHna u ap.

pelwweHua npobaem
6usHeca

OcHoBam data-
storytelling




BO3MOXHOCTb PABOTATb B POCCUMCKMUX U 3APYBEXHbIX
OPFAHU3ALMAX BCEX BUAOB AEATE/IHOCTM B KAYECTBE:

e OU3HEC-aHAIMTUKOB;

e AHAJ/IMTUKOB B 3KOHOMMYECKUX, (DMHAHCOBBIX, MAPKETMHIOBbIX,
NPOU3BOACTBEHHO-3KOHOMMYECKMNX, BYXranTepPCKUX CyrKbax;

e AHA/IMTUKOB MHBECTULIMOHHbIX M YNPaBAAOLLMX KOMMNAHUM,
aHaJIMTUYECKMX U PEUTUHIOBbIX ar€HTCTB;

e CNEUMAaNNUCTOB SIKOHOMUYECKNX U aHAIUTUYECKMX OTZIENO0B
rOCY/JapCTBEHHbIX OPraHoB yrnpaB/ieH1sA U (PUHAHCOBOM
MHPACTPYKTYpPbl NpeanpUHMMATENbCTBA;

e KOHCY/IbTAHTOB MO BOMPOCaM YnpaB/IEHUA U CNELMANNUCTOB,
CNOCOOHbIX pa3pabaTbliBaTb MHBECTULIMOHHbIE M (PUHAHCOBbIE
CTpaTerM4yeckue peLleHMa, OCyLLECTB/IATbL onepaTMBHOE
YrpaB/IEHME AEHEKHbIMU MNOTOKAMM, NOBbILWATb CTOMMOCTb CBOEN
KOMMNaHuMu;

OHEPEAM BPEMA!  NMPOEKTHOIr0 MEHeKepa (project manager);

e B/1Iaje/ibLia NpoayKTa/pa3paboTymka npoaykta (product
CTAHb BU3HEC-AHAJTUTUKOM! owner/product manager)

e OU3HEC-apXUTEKTOPA;

e aHa/IMTMKA AaHHbIX (data analyst)

e PYKOBOAUTENIEN Pa3/IMYHOIO YPOBHSA B opraHm3aumm (Manager /
Director / VP / C-Level).




